
PARTNERS COLLABORATE

With the youngest teachers in the nation, 
Missouri is on a mission to shape the 
future of public education. More than  
21% of Missouri’s teachers are under  
the age of 30, many with little to no  
career experience under their belts. So  
when National Education Association  
(NEA) announced a program to provide  
personalized virtual coaching to early- 
career teachers, Missouri opted in. 

Missouri NEA Teaching and Learning  
Director Ann Jarrett viewed the program  
as an opportunity to help teachers help  
students. Missouri already had an 
established community of early-career 
educators—Missouri NEA eMERGE—an 
organization dedicated to providing its 
members with a supportive network.  
eMERGE and its Organizing Director,  
Stephanie Price, were a perfect conduit  
to identifying districts and educators  
who could take advantage of the national  
NEA program. Jarrett signed on to make  
Missouri one of seven state affiliates to  
participate in the partnership with Better-
Lesson's PersonalizedPD (formerly  
called TeachCycle).

THE CHALLENGES FACING MISSOURI

As in many public school districts across 
the nation, Missouri struggles with finding 
and retaining good teachers. The district  
of Ferguson alone cycles in 150 new 
teachers every year. Citing issues from 
setting up their classrooms to behavior 
management, new teachers have unique 
needs that often go unmet. Add to that  
the challenges faced by educators who  
deal with severe special needs, and you  
have a recipe for frustration.

Jarrett and Price knew that giving teachers  
the tools to be successful was a critical 
ingredient to teacher retention. The ability  
to provide teachers—especially early-career  
teachers—with one-on-one support could 
go a long way in helping young educators  
tackle their day-to-day challenges.

In addition, MNEA sought to work more 
closely with the teacher union, specifi-
cally using the union as a resource for  
early career professionals. By engaging  
in union-led professional learning, young  
educators would see the union as a  
channel for furthering their careers and  
finding support.
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NATIONAL NEA PARTNERSHIP

• 220 participants in 7 U.S. states

MISSOURI NEA PROGRAM

• 39 participants

• 22 school districts

• All grade levels (Prek-12) and 
subject areas represented

GOALS

• Increase teacher retention

• One-on-one support for  
early-career educators

• Combine district and union efforts 

PROGRAM FEATURES

• 6 one-on-one virtual coaching  
sessions per participant

• 90 one-hour, online Master  
Teacher Meetups offered

• Online Strategy Browser and  
personalized, coach-curated  
strategies

• Web application to track progress

STUDENT IMPACT

• Steffi Collins increased student  
achievement from 14% to 95%.

• Krista Endel increased student 
achievement from 17% to 100%.

• Teachers rated the positive impact 
on student outcomes a 3.9 out of 5.

TEACHER DELIGHT

• With 12 teachers in the program,  
Ferguson’s district PD coordinator  
Kevin Voepel is lobbying to expand  
the program.

• 84% of participants would  
recommend PersonalizedPD  
to a colleague.

Missouri Supports  
Early-Career Teachers

“As a first year teacher, it has been a lifesaver 
to have support from my coach." 
–Teacher participant in Missouri PersonalizedPD program



BRINGING CONTINUOUS 
LEARNING WITHIN REACH

A range of Missouri teachers participated 
in the program, across all grade levels 
(PreK-12) and subject areas, including  
art and music. Originally designed for 25  
participants, the program was expanded  
to accommodate 39, as teachers from  
24 Missouri school districts applied to  
participate.  

The program matches expert coaches 
with teachers and engages them in a 
simple, powerful process of continuous 
improvement. Through a three-step 
accelerated professional learning pro-
cess—Teach, Measure, Learn—teachers 
are able to rapidly test and understand 
what teaching practices work best for 
their students. Teachers work closely 
throughout the school year with their 
personal coaches and use BetterLesson’s  
suite of tools to gradually improve their  
teaching practices. 

WHAT DOES PERSONALIZED PD 
LOOK LIKE?

Participants started with an upfront, 
off-site training, working in small groups 
to identify core student needs and to 
learn the process for actively addressing 
those needs. They were then paired up 
with BetterLesson coaches for monthly 
personalized coaching sessions, using 
coach-curated strategies to support 
specific student growth objectives. 
Participants also had access to a web 

application that helped them track 
the strategies they had tried and the 
progress they were making. Finally, 
BetterLesson’s Master Teachers held 
monthly office hours and ran webinars 
to provide powerful mentoring and sup-
port around pedagogy, curriculum, and 
the process of PersonalizedPD itself.

THE RESULTS?

Overall, 84% of participants said they 
would recommend PersonalizedPD to a 
colleague. In Ferguson, which had 12  
participants in the program, district PD  
coor dinator Kevin Voepel is lobbying  
his superintendent to expand the  
program to up to 50 teachers. 

BetterLesson’s Personalized PD has 
helped improve the teaching in Missouri 
and has given early-career teachers a  
leg up. Ann Jarrett couldn't be happier.  
It will take some time to know definitively 
whether teacher retention will improve, 
but with the promise of ongoing profes-
sional development, the outlook is bright.

84% of participants would recommend 
PersonalizedPD to a colleague.

TEACHER SUCCESS STORIES 

Steffi Collins, Reading

Participant Steffi Collins was over-
whelmed at the beginning of the 
school year. When she assessed 
“Main Idea” with her RTI groups, stu-
dents’ baseline achievement was an 
eye-opening 14%. Then, she started 
working with BetterLesson. She was 
able to reflect on students who were 
having difficulty and shift her practice 
to give them different support. After 
two Teach-Measure-Learn cycles, 
95% of her students were successful!

Tammy Horton, Special Ed

Second-year Missouri special 
education teacher Tammy Horton 
noticed that some of her students 
were struggling with activities, while 
others were finishing quickly and 
getting off task. To support both her 
high achievers and the students who 
needed more support, she worked 
with her BetterLesson coach to 
scaffold her lessons and increase 
the time students were on task. In 
combination with differentiating 
her instruction, she began using 
a behavior management system 
and posted student expectations. 
These steps have increased student 
accountability and are establishing 
mutual respect within her classroom. 

Debbie Dooney,  
Severe Special Needs

Only 33% of Debbie Dooney's 
severe special needs and emo-
tionally disturbed students were 
able to understand expectations at 
the outset. Dooney implemented 
a "modeling the task" strategy, 
and her students are now begin-
ning the work more quickly and 
avoiding it less. 100% succeeded 
in understanding expectations.

“Professional 
development that is 
predicated on your 
specific needs." 
–Missouri participant

“I am getting strategies that help me in my 
classroom right away." 
–Missouri participant


